





Spectris is a leading supplier of productivity-enhancing
instrumentation and controls. Our products, applications
and services help customers to improve product quality
and performance, improve core manufacturing processes,
reduce downtime and wastage and reduce time to
market. Our businesses are leaders in the markets they
serve, providing solutions for customers across a wide
range of industries.

The purpose of the annual report is to provide information to
the shareholders of Spectris plc. The company, its directors,
employees, agents and advisers do not accept or assume
responsibility to any other person to whom this document

is shown or into whose hands it may come and any such
responsibility or liability is expressly disclaimed. The annual
report contains certain forward-looking statements with respect
to the operations, performance and financial condition of the
company. By their nature, these statements involve uncertainties
since future events and circumstances can cause actual results to
differ materially from those anticipated and no reliance should
be placed on them. The forward-looking statements reflect
knowledge and information available at the date of preparation
of this annual report and the company undertakes no obligation
to update these forward-looking statements. Nothing in this
annual report should be construed as a profit forecast.
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The front cover of this report is printed on coated paper
and the type in the graphic has an ultraviolet (UV)
radiation cured varnish. Paper coating control and

UV curing are key applications of our BTG and Fusion
UV Systems businesses, respectively.









Highlights

Business Review

Corporate Governance

Financial Statements

The group comprises four business segments which reflect
the applications and end-user industries we serve.

Our businesses are leaders in the markets they serve with strong brands
and market-leading products.

Laboratory/off-line

Our products help customers to improve accuracy and speed of materials
analysis in the laboratory and in process manufacturing applications.
We also provide test and measuring equipment for research and

development applications.

Process/manufacturing

Our products and applications provide precision measurement and control
in challenging operating environments, ensuring process quality, asset
uptime, safety and improved yield. We also provide automation and
control products for the discrete manufacturing industries.

Materials Analysis
Provides a wide range of
analytical instrumentation and
systems for particle and material
characterisation.

Applications

> Material characterisation
> Contamination detection
> Quality control

Industries

> Pharma/life sciences

> Metals/mining

> Semiconductor/electronics
> Research institutes

Test and Measurement
Supplies test, measurement and
analysis equipment and software
for product design optimisation,
manufacturing control and
environmental monitoring.

Applications

> Measurement

> Data acquisition and processing
> Simulation

Industries

> Automotive
> Aerospace

> Electronics

> Environmental

In-line Instrumentation
Provides process analytical
measurement, asset monitoring
and on-line controls for both
primary processing and the
converting industries.

Applications

> Quality control

> Process technology
> Safety

Industries

> Process industries
> Pulp and paper
> Energy

> Converting

Industrial Controls
Supplies automation and
control products for the discrete
manufacturing industries.

Applications

> Product tracking

> Machine interface
> Industrial networking

Industries

> General manufacturing
> Machine building

> Distributors
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Operating companies

> Malvern Instruments

> PANalytical

> Particle Measuring Systems

Operating companies
> Briel & Kjeer Sound & Vibration
> HBM

Operating companies
Beta LaserMike

Bruel & Kjeer Vibro

BTG Group

Fusion UV Systems

NDC Infrared Engineering
Servomex

V V.V V VYV

Operating companies
> Microscan
> Red Lion Controls

*  Reported sales
**  Adjusted operating profit
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Business Model

In order to execute our strategy successfully,
we are organised in a way that combines the benefits
of a multinational group whilst maintaining the
entrepreneurial culture of our operating companies.

Organisational Operating

strucmre/ model
Best practice I’/ Control
transfer , framework

manufacturing \\\é?,l/ customer focus

Acquisitions Powerful revenue
drivers

Organisational structure

Our group comprises four business segments which reflect the end-user industries
and applications we serve, as shown on page 3. Each segment contains a number
of operating companies, with dedicated management teams having a high degree
of responsibility and accountability, and operating within a framework of group
management and control.

Operating model

Central to this approach is a limited group structure which, together with the Board, sets
the strategy and drives and monitors its implementation. In addition, the centre provides
knowledge, advice and selective support services such as legal, tax and treasury, mergers
and acquisitions, emerging market infrastructure and best practice sharing among
businesses.

Control framework

The group has developed a robust internal control framework in keeping with our
operating model, values and culture. This comprises common policies, procedures,
principles and processes and provides the minimum requirement for the controls the
businesses should have in place.
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Spectris plc
Station Road
Egham
Surrey
TW20 9NP
England

T: +44 (0)1784 470470
F: +44 (0)1784 470848
info@spectris.com
www.spectris.com
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