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Our strategy

So, we've explained how we help
our customers to visibly improve
their performance. But what are the
drivers for our own performance?

The way we are organised offers the
best structure to deliver against our
strategy within our chosen markets.
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We add value for our customers
Our unique understanding of our customers’ processes
enables us to develop specific solutions which are tailored
to their individual requirements. Our products typically
involve low capital outlay but provide a significant and
rapid payback. Customer benefits include improving
production efficiency, reducing downtime, eliminating
wastage, enhancing product quality, and most
importantly, peace of mind built on trust.
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We develop strong competitive positions

We focus on growing profits and profitability
All of our businesses are strong players in niche markets

where there are significant barriers to entry. Experienced
engineers develop applications which are tailored to the
customer’s specific requirements — designing solutions,
based on standard product platforms, which are difficult
for competitors to copy. In addition, much of our
technology is proprietary. We can quickly replicate our
innovations around the world and have expanded our
presence in growing markets such as Asia in order to offer
sales and applications support to the increasing number of

We have continued to invest around 6% of sales each year
in the development of new products and applications.
This, combined with our 1,950-strong customer field staff,
has enabled our businesses to maintain their market
positions and gross margins. Our emphasis is on quality in
all that we do, from the products we develop to the nature
of the bolt-on or stand-alone businesses we acquire. This,
together with the sustainability of the demand drivers in
our markets, ensures that our businesses can progress

profitably and at the same time deliver good cash returns.
customers in these regions.
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