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This presentation is for distribution only to authorised persons within the meaning of the Financial Services and Markets Act 
2000 (FSMA) and any relevant statutory instrument thereunder or to whom it would otherwise be lawful to distribute it. The 
information contained herein is not for publication, distribution or reproduction, in whole or in part, to persons in any jurisdiction 
in which such publication or distribution is unlawful.

The information contained in this presentation is provided purely for information purposes regarding Spectris plc. Any reliance 
upon the information presented is at your own risk. This announcement includes “forward-looking statements”. All statements 
other than statements of historical fact included in this announcement, including, without limitation, those regarding the 
Company’s financial position, business strategy, plans and objectives of management for future operations (including 
development plans and objectives relating to the Company’s products), are forward-looking statements. Such forward-looking 
statements involve known and unknown risks, uncertainties and other important factors that could cause actual results to be 
materially different from future results, performance or achievements expressed or implied by such forward-looking 
statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s present and 
future business strategies and the environment in which the Company will operate in the future. You should not place undue 
reliance on forward-looking statements, which speak only as at the date of this announcement. The Company assumes no 
responsibility to update any of the forward-looking statements contained herein.

All reasonable care has been taken by Spectris plc to ensure that the information contained in the presentation is accurate as 
of the date on which it was released. However neither Spectris, its directors, employees ,agents, nor its affiliated companies 
makes any warranty nor assumes legal responsibility for the reliability, accuracy or completeness, or fitness for purpose of any
of the information.

The information shall not constitute or be deemed to constitute any offer or invitation to invest in or otherwise deal in shares or 
other securities of Spectris plc. 

All information in the presentation is the property of Spectris plc. 

Spectris disclaims all warranties (whether express or implied) and excludes all losses or damages whatsoever whether arising 
in contract, tort, equity or otherwise to the fullest extent permitted by law including in particular but not limited to the Sale and 
Supply of Goods and Services Act.

These terms and conditions shall be governed by and construed in accordance with English Law and the exclusive jurisdiction 
of the English courts.

Disclaimer
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Highlights  

� Sales from continuing businesses up 8%, with all divisions 

showing growth

� Operating margins improved to 10%  

� Cash conversion rate of 113%

� Debt reduced by £25 million to £95 million

� Dividend increased by 9%

2



Financial performance
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+8%299.7323.4Sales from continuing businesses (£m) *

+18%27.432.4Adjusted operating profit from continuing 
businesses (£m) *

+18%  27.832.7  Adjusted operating profit (£m)

9.110.0Return on sales (%) *

-40%158.695.2 Net debt (£m)

+251% 5.9 20.7  Basic earnings per share (pence)

+124%  16.5 36.9   Profit before tax (£m)

+66% 22.236.9 Operating cash (£m)

+9%4.65.0 Dividend (pence)

+24% 12.7 15.7  Adjusted earnings per share (pence)

+30%  21.1 27.5  Adjusted profit before tax (£m)

+7%  307.2 327.3  Sales (£m)

changeH1 2005H1 2006

Notes
* Continuing businesses excludes Arcom Control Systems which was divested in the first quarter.

Spectris uses adjusted figures as key performance measures. Adjusted figures are stated before amortisation of acquisition-related intangible assets, 
goodwill charges, profits or losses on termination or disposal of businesses or major fixed assets, unrealised changes in the fair value of financial 
instruments, related tax effects and other tax items which do not form part of the underlying tax rate.  



Operating cash flow
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22.236.9  Operating cash flow

28.1 41.7  Net cash flow from operating 

activities excluding capex

80%113% Cash conversion

(5.9)(4.8)   Capex

(6.1)2.2    Decrease/(increase) in working 

capital/other

6.46.8  Depreciation 

27.8 32.7  Operating profit

H1 2005H1 2006£m



Overall cash flow
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0.324.7     Decrease in net debt

22.236.9    Operating cash flow

(21.9)(12.2) 

0.42.8      Exchange/other

0.4 -Financial income

(2.7) 11.8  Acquisitions/disposals 

0.53.7 Shares issued/options exercised

5.0 0.9  Sale of treasury shares by 

Employee Benefit Trust 

(12.4) (13.9)  Dividends

(6.5)(5.2)  Interest 

(6.6) (12.3) Tax

H1 2005H1 2006£m



Operating review
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� Sales and profits increased in all companies

� Good first half from Malvern; very strong performances from 

Brüel & Kjær Sound & Vibration, Fusion, Particle Measuring Systems 

and PANalytical

� Acquisition of Spectral Dimensions for Malvern end Q2

Segmental performance
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changeH1 2005H1 2006

7.8

11.0

141.5

10.5  

16.8 

160.0 

Operating margin %

+53%         Operating profit (£m)

+13%         Sales (£m)

Process technology



� Servomex benefited from increased demand in North America in oil & gas 
sector

� Profitability at Beta LaserMike and Spectrum further improved 

� BTG’s Duroblade business performed well but instrumentation business 
affected by continued lack of capital investment in pulp & paper industry 

� Re-focus on solutions business at Brüel & Kjær Vibro affects profits 
as a result of restructuring in Europe

� Good performances at Ircon and NDC

Segmental performance
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changeH1 2005H1 2006

8.4

8.0

95.5

8.8 

8.6 

98.1 

Operating margin %

+8%         Operating profit (£m)

+3%         Sales (£m)

In-line instrumentation



� Profitability at HBM affected by product rationalisation and one-
off costs. Good sales growth in emerging markets 

� Strong performances from Red Lion and Microscan

Segmental performance
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13.410.7Operating margin (%)

-17%8.47.0Operating profit (£m)

+4%62.765.3Sales (£m)

H1 2005H1 2006 changeContinuing businesses *

Electronic controls

* Continuing businesses excludes Arcom Control Systems which was divested in the first quarter.



Sales by destination
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3.9

327.3  

Arcom

Total

84.1

16.8

16.6

North America 

Rest of the world

UK

87.5

26.5 

24.9 

Asia Pacific

Japan

China

118.4 Continental Europe

H1 2006 £m

307.2

+19%

-12%

14.1

18.8

7.5

+3%

+15%

+6%

+27%

+12%

115.3 

76.4

25.0

19.6

75.1

changeH1 2005



New product introductions

11

HBM: T12 digital transducer

Malvern: NIR chemical image analyzer

Particle Measuring Systems:
airborne molecular contamination 

monitoring

Brüel & Kjær Vibro: VibroControl 6000

Brüel & Kjær Sound & Vibration: 

environmental noise management system



Outlook
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Outlook

� Current order trends are encouraging 

� New products and applications to contribute in H2

� Growing demand expected to continue in emerging markets

� Cash generation remains a priority

� Continuing focus on cost management and margin objectives
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Confident of continued progress in the second half
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