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H1 2019 Headlines
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▪ Sales of £759.1 million, reflecting a 1% LFL sales increase

▪ Adjusted operating profit of £83.5 million; adjusted operating margin up 0.3pp on a LFL basis

▪ Strong operating cash flow conversion of 89%

▪ Adjusted earnings per share up 4%, dividend per share increase of 7%

▪ Strategic review completed and now focused on executing our strategy for profitable growth

▪ Benefits from profit improvement programme in 2019 now expected at the upper end of the 
£15-20 million range; 2019 exit run-rate of £30 million re-confirmed 

▪ Further restructuring as part of strategic review, leading to a charge of £35.1 million relating 
to an impairment of goodwill and £45.8 million relating to other intangibles
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Strategic Review
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▪ Strategic review now complete

▪ Confirmed the selection of Malvern Panalytical, HBK and Omega as platforms

▪ Direction for Industrial Solutions businesses decided

▪ Capital allocation approach re-defined

▪ Strategic review and focus on profit improvement has led us to critically 
appraise all assets

▪ This has resulted in a non-cash impairment of goodwill and other intangibles

▪ Cessation of a business line in the Test and Measurement segment

▪ Concept Life Sciences restructuring
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Financial Performance

Derek Harding

Chief Financial Officer
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Summary of Financial Performance
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Notes

(1) These adjusted performance measures represent the statutory results excluding certain items.

(2) At constant exchange rates and including acquisitions and disposals on a comparable basis (‘LFL’). 
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H1 2019 H1 2018 Change
Like-for-like 

change (2)

Sales (£m) 759.1 728.0 4% 1%

Adjusted operating profit (£m) (1) 83.5 77.2 8% 4%

Adjusted operating margin (%) (1) 11.0% 10.6% 0.4pp 0.3pp

Adjusted profit before tax (£m) (1) 77.2 74.1 4% -

Adjusted effective tax rate (%) (1) 21.5% 19.0% 2.5pp -

Adjusted EPS (pence) (1) 52.4 50.4 4% -

DPS (pence) 21.9 20.5 7% -

Adjusted operating cash conversion (%) (1) 89% 69% 20pp -

Net debt (£m) (312.6) (231.5) (35%) -

Return on gross capital employed (%) (1) 13.4% 14.2% (0.8pp) -
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H1 at a Glance
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Sales

▪ Disposal of £8.8m reflects 5 months of EMS B&K

▪ Acquisitions: VI-grade £8.7m; CLS £3.8m; Revolution 
Engineering £3.4m

▪ Currency due to weaker £ to $

▪ Like-for-like growth driven by strong pricing focus
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to yoy change 

15.9

15.7

8.3

720

740

0

760

Disposals H1 20192018 organic Currency LFLAcquisitions

£m

H1 2018

(8.8)

728.0

719.2

759.1

(1.2%)

Adjusted operating profit

2.5

3.8
81

83

85

0

77

79

0.5

H1 2018

£m

Currency

(0.5)

Overheads H1 2019Disposals net 

of acquisitions

Gross 

profit

77.2

83.5
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▪ Pricing benefit in gross profit offset by higher 
production overheads and change of mix, resulting in 
small decline in gross margin

▪ Employee costs flat as profit improvement programme 
offsets inflation

▪ Additional depreciation and transactional FX offset by 
capitalised R&D

▪ Marketing, travel and consulting spend all down
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Cash Flow and Use of Funds
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Adjusted and Statutory Profit
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Notes

(1) These adjusted performance measures represent the statutory results excluding certain items.

(2) At constant exchange rates and including acquisitions and disposals on a comparable basis (‘LFL’). 
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H1 2019 H1 2018

Adjusted operating profit (£m) (1) 83.5 77.2

Restructuring costs (29.1) (6.7)

Net transaction-related costs and fair value adjustments (6.3) (5.8)

Depreciation of acquisition-related fair value adjustments to property, plant and equipment (0.4) (0.4)

Profit on disposal of property 5.2 -

Impairment of goodwill (35.1) -

Amortisation and impairment of acquisition-related intangible assets (63.9) (18.8)

Statutory operating (loss)/profit (46.1) 45.5

Share of post-tax results of joint venture (2.8) -

Profit on disposal of businesses - 57.0

Financial income 4.4 0.3

Finance costs (5.6) (6.2)

Statutory (loss)/profit before tax (50.1) 96.6



Balance Sheet
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Summary (£m) H1 2019 H1 2018 FY 2018

Goodwill and intangible assets 942.6 1,000.6 1,029.6

Property, plant and equipment 398 308.5 331.5

Net investment in JV 43.2 44.4 43.9

Assets held for sale - - 3.9

Working capital:

- Inventories 240 212.8 216.4

- Receivables 347.1 311.9 381.5

- Payables (357.0) (423.0) (371.5)

- Provisions (35.9) (26.9) (31.6)

Derivatives & taxation (net) (19.7) (28.2) (41.6)

Lease liabilities (70.2) - -

Retirement benefits (net) (41.7) (36.8) (32.1)

Net capital employed 1,446.4 1,363.3 1,530.0

Net debt (312.6) (231.5) (297.1)

Net assets 1,133.8 1,131.8 1,232.9

The full Statement of  Financial Position can be found in the Condensed Consolidated Financial Statements in the Interim Announcement. 

▪ Goodwill and intangibles reduced 
following impairment - added 
back for return on gross capital 
employed

▪ PPE increased due to IFRS16 
offset by new £70.2m provision for 
lease liabilities   

▪ Investment in JV generated as 
part of the disposal of EMS  -
dependent on future value upon 
an ultimate exit of the joint venture

▪ Working capital as a percentage 
of sales within the range of 11 –
15% 

▪ Net pension liabilities increased 
slightly since the year end, not 
material in the context of the 
group 



34.8
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ROGCE 

14.2%

11

Adjusted operating profit
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2019 H2 Considerations
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Impact of 1 cent change versus GBP

2019 FY sales 

£m

2019 FY adjusted operating profit 

£m

EUR 3.0 0.5

USD 4.0 0.6

▪ Underlying effective tax rate – 21.5%

▪ Planned capex of c. £90 million, of which growth capex £40 million, principally Millbrook 

▪ Foreign exchange sensitivities

Headwinds Tailwinds

▪ Uncertain political and economic environment, slowing growth in 

Q2 compared to Q1

▪ Lack of visibility into the final part of the year

▪ Cost inflation continues

▪ North American industrial market concerns

▪ Continued uncertainty in the automotive sector

▪ Profit improvement programme benefits in H2

▪ CLS restructuring 

▪ HBK sales and marketing merger complete

▪ Millbrook capex coming on-line

▪ Omega digital platform launch and supplier outsource complete 
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Operational Performance

Andrew Heath

Chief Executive
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Segment LFL sales 

change

Materials Analysis 6%

Test and 

Measurement
(3%)

In-line 

Instrumentation
7%

Industrial Controls (7%)

Region LFL sales 

change

North America (3%)

Europe (2%)

Asia 7%

Rest of the world 14%

H1 LFL Sales

14



▪ Good LFL sales growth +6%, particularly in semiconductor 

and academic research; adjusted operating margin of 11.7%

▪ Pharma sales flat, reflecting tough comparator; underlying 

demand robust, particularly in Asia

▪ New Malvern Panalytical products launched; university 

partnership to develop more predictive/prescriptive solutions

▪ PMS delivered strong performance, especially in Asia; 

launched new cleanroom monitoring software  

▪ Restructuring at CLS – proposed exit from analytical services 

division; integrated drug development business still attractive

▪ Sales growth and improved pricing drives margin expansion at 

Malvern Panalytical and PMS, CLS loss dilutive to segment
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Materials Analysis
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Reported Reported LFL

Sales 

(£m)
233.9 254.6 +9% +6%

Adjusted 

operating

profit 

(£m)

28.7 29.7 +3% +3%

Adjusted 

operating

margin 

(%)

12.2% 11.7% (0.5pp) (0.2pp)
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Test and Measurement

▪ LFL sales declined 3% - tough comparator in automotive, 

especially Asia & Europe; adjusted operating margin of 7.4%

▪ Still see good opportunities in automotive R&D and well 

positioned here:

▪ HBK’s new solutions for testing hybrid and electric vehicles

▪ Millbrook capacity expansion including new battery test chambers, 

new ADAS/CAV test facility/equipment, supported by 5G network

▪ Growing US position – new US California test facility and 

VI-grade partnership for simulation centre in Detroit

▪ HBK merger progressing – 2019 a transition year

▪ Extended leadership team being formed

▪ Integrated go to market model being implemented

▪ Margin flat - lower sales and higher depreciation offset by 

lower overheads and ESG move into profitability
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Reported Reported LFL

Sales (£m) 239.8 238.2 (1%) (3%)

Adjusted 

operating

profit (£m)

17.2 17.6 2% (3%)

Adjusted 

operating 

margin (%)

7.2% 7.4% 0.2pp -
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In-line Instrumentation

▪ Good LFL sales growth +7%, though easier 

comparator, with growth broadly spread across most 

key end markets; strong growth in North America and 

Asia; adjusted operating margin of 11.8%

▪ Good sales growth in pulp/paper; led by strong 

tissue growth in Europe and Asia

▪ Growth in energy, particularly in Asia/N. America; 

strong growth in gas analysing business 

▪ Higher sales and gross margin at BTG/Servomex

drives margin expansion
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Reported Reported LFL

Sales (£m) 141.8 156.1 +10% +7%

Adjusted 

operating

profit (£m)

11.2 18.4 +64% +56%

Adjusted 

operating 

margin (%)

7.9% 11.8% +3.9pp +3.6pp
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Industrial Controls

▪ LFL sales declined 7%; adjusted operating 

margin of 16.2%

▪ Reflecting:

▪ Slowing US industrial production 

▪ Impact of USA/China tariffs

▪ Temporary disruption to activity at Omega – supplier 

change and launch of digital platform 

▪ Omega product refresh and launch of new digital 

platform expected to drive future sales

▪ New product introduction programme on track

▪ Website traffic back to pre-launch levels - enhanced 

customer experience

▪ Margin decline reflects lower sales volumes
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Reported Reported LFL

Sales (£m) 112.5 110.2 (2%) (7%)

Adjusted 

operating

profit (£m)

20.1 17.8 (11%) (16%)

Adjusted 

operating 

margin (%)

17.9% 16.2% (1.7pp) (1.9pp)
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People

• Simplify organisational 
structures

• Greater organisational 
effectiveness

Product

• Rationalise product 
portfolio

• Exit lower margin 
products

Property

• Site consolidation

• Shared resources

• Relocation to lower cost 
sites 

Process

• Simplify processes

• Lean initiatives

• Value analysis/value 
engineering

Annualised benefits now expected at upper end

of £15-20 million range in 2019

Costs to achieve of £45 million

▪ Initiatives continue at pace across all OpCos

▪ Reduced headcount through organisational restructuring

▪ Closure of facilities at Malvern Panalytical, NDCT, CLS

▪ Retirement of lower margin products and cessation of 

unprofitable business lines

▪ Delivered H1 savings of £8 million, costs £29 million

▪ Now expect benefits at upper end of £15-20 million 

in 2019

▪ Exit run rate of £30 million by end 2019 re-confirmed

▪ Costs to achieve increased to £45 million

▪ Increase reflects the impact of other strategic decisions, 

the largest of these related to CLS restructuring

Profit Improvement Programme



Spectris plc © 20

Reduce waste

Improve 

profitability

Drive growth

Spectris Business Systems in Action

▪ Process improvement at the heart of SBS

▪ Tried and tested tools to reduce waste, drive growth, 

improve profitability

▪ Kaizen as a way of life

▪ Deployment being accelerated

▪ Seeing notable improvements in efficiency across 

sales, marketing and assembly processes

▪ Making good progress; considerably more to do



Summary and Outlook
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▪ Delivered results in line with expectations, despite the more challenging macroeconomic 
conditions

▪ 1% LFL sales increase

▪ Adjusted operating margin up 0.3pp on a LFL basis

▪ 89% operating cash flow conversion

▪ Our full-year expectations remain unchanged, recognising that the current backdrop 
makes it more challenging

▪ Focusing on what we can control – targeted growth initiatives and driving margin expansion

▪ Strategic review completed and now focused on executing our strategy for profitable growth
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Appendix

Spectris plc

22



Sales by Destination

Region/country

LFL change

H1 2019 vs 

H1 2018

LFL change

H1 2018 vs 

H1 2017

North America (3%) +5%

Europe

Germany

UK

(2%)

(4%)

(7%)

+6%

+1%

+20%

Asia 

China

Japan                        

+7%

(2%)

+5%

+6%

+18%

(3%)

Rest of the world +14% +1%

Group +1% +5%
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North 
America 

32%

Europe 
34%

Asia 
30%

ROW 
4%

H1 2019 % of Group sales 
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Pharma & fine 
chemicals, 14%

Automotive, 
14%

Semicon, 
telecoms & 
electronics, 

10%

Energy & 
utilities, 9%Metals, 

minerals & 
mining                                                                                   
, 9%

Pulp, tissue & 
paper, 8%

Academic 
research, 7%

Machine 
building, 

7%

Aerospace 
& defence, 

4%

Other, 18%

Sales by End-user Market

End-user market

LFL change

H1 2019

LFL change

H1 2018

Pharma & fine chemicals +1% +11%

Automotive (7%) +14%

Semicon, telecoms & 

electronics
+5% +3%

Metals, minerals & mining                         (1%) +9%

Energy & utilities +8% +6%

Machine building (7%) +1%

Pulp, tissue & paper +6% +1%

Academic research +26% (1%)

Aerospace & defence (0%) +4%

H1 2019% of Group sales 
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Organic FX Acq. Reported Reported LFL

Sales (£m) 233.9 13.1 3.8 3.8 254.6 +9% +6%

Adjusted operating

profit (£m)
28.7 0.9 0.6 (0.5) 29.7 +3% +3%

Adjusted operating 

margin (%)
12.2% 11.7% (0.5pp) (0.2pp)
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Materials Analysis and Test and Measurement
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H1 

2018

H1 

2018

H1 

2019
Change vs. H1 2018

Reported

Reported 

excl. 

disposal

Organic FX Acq. Reported Reported LFL

Sales (£m) 239.8 231.0 (7.7) 2.8 12.1 238.2 (1%) (3%)

Adjusted operating

profit (£m)
17.2 17.6 (0.6) - 0.6 17.6 2% (3%)

Adjusted operating 

margin (%)
7.2% 7.6% 7.4% 0.2pp -



H1 

2018

H1 

2019
Change vs. H1 2018

Reported Organic FX Reported Reported LFL

Sales (£m) 141.8 10.6 3.7 156.1 +10% +7%

Adjusted operating

profit (£m)
11.2 6.3 0.9 18.4 +64% +56%

Adjusted operating 

margin (%)
7.9% 11.8% +3.9pp +3.6pp
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In-line Instrumentation and Industrial Controls
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H1 

2018

H1 

2019
Change vs. H1 2018

Reported Organic FX Reported Reported LFL

Sales (£m) 112.5 (7.7) 5.4 110.2 (2%) (7%)

Adjusted operating

profit (£m)
20.1 (3.3) 1.0 17.8 (11%) (16%)

Adjusted operating 

margin (%)
17.9% 16.2% (1.7pp) (1.9pp)
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H1 2019 Segmental Sales

Materials Analysis Test and Measurement In-line Instrumentation Industrial Controls

H1 2019 sales by end-user market

H1 2019 sales by destination
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Disclaimer

This presentation is for distribution only to authorised persons within the meaning of the Financial Services and Markets Act 2000 (as amended by the

Financial Services Act 2012) and any relevant statutory instrument thereunder or to whom it would otherwise be lawful to distribute it. The information

contained herein is not for publication, distribution or reproduction, in whole or in part, to persons in any jurisdiction in which such publication or

distribution is unlawful.

The information contained in this presentation is provided purely for information purposes regarding Spectris plc. Any reliance upon the information

presented is at your own risk. This announcement includes “forward-looking statements”. All statements other than statements of historical fact

included in this announcement, including, without limitation, those regarding the Company’s financial position, business strategy, plans and objectives

of management for future operations (including development plans and objectives relating to the Company’s products), are forward-looking

statements. Such forward-looking statements involve known and unknown risks, uncertainties and other important factors that could cause actual

results to be materially different from future results, performance or achievements expressed or implied by such forward-looking statements.

Such forward-looking statements are based on numerous assumptions regarding the Company’s present and future business strategies and the

environment in which the Company will operate in the future. You should not place undue reliance on forward-looking statements, which speak only as

at the date of this announcement. The Company assumes no responsibility to update any of the forward-looking statements contained herein.

Neither Spectris, its directors, employees, agents, nor its affiliated companies, makes any warranty nor assumes legal responsibility for the reliability,

accuracy or completeness, or fitness for purpose of any of the information.

The information shall not constitute or be deemed to constitute any offer or invitation to invest or otherwise deal in shares or other securities of Spectris

plc. Recipients of this presentation are not to construe its contents, or any prior or subsequent information as investment, legal or tax advice.

All information in the presentation is the property of Spectris plc.

Spectris makes no representations and disclaims all warranties (whether express or implied) and shall not be liable for any direct, indirect, special,

punitive or consequential damages or loss (including but not limited to lost profits or revenues) whether arising in statute, contract, tort, equity or

otherwise to the fullest extent permitted by law.

These terms and conditions shall be governed by and construed in accordance with English Law and the exclusive jurisdiction of the English courts.


